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Critical Friend 
 

Developed by Costa and Kallick (1993) a critical friend is a trusted 
person who asks provocative questions, provides data to be examined, 
and offers critiques of a person’s work as a friend. Critical friends take 
the time to fully understand the situation and outcomes to be achieved, 
and will advocate for the success of that person or group. 
 
 
 

 
 
 
 
 
 
 


